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LDC group came into being following the merger 
of the Lambert, Dodard and Chancereul family 
businesses. Today the company is the n° 1 poultry 
producer in France, a European market leader and 
the second largest French in convenience food. 
We plan to continue offering high quality products 
at affordable prices, providing consumers with 
service, health and product origin through major 
brands.

The confidence and trust of our customers, 
employees and farmers have enabled us to 
develop the group, which is made up of genuinely 
autonomous companies each promoting their 
projects in line with the Group’s strategy. Each 
company has been carefully integrated into the 
group, drawing both on their history and the 
expertise we have acquired with each merger, with 
the aim of improving their reactivity, efficacy and 
performance. The success of these companies 
depends on their ability to innovate in all areas.

We act responsibly, with respect for all and for the 
environment to promote harmonious growth.

To achieve this, the health of all our employees is 
and will remain our priority because they ensure 
the quality of our products, oversee continuous 
improvement and create an ambiance that 
promotes collective working practices. 

Our success is the result of the efforts and talent 
of those who work every day on our plants and for 
our subsidiaries. Together, we will rise to the new 
challenges facing our markets both in France and 
internationally to continue developing growth, 
health and sustainability within the LDC Group. 

This is the objective of our sustainable development 
strategy “Acting with our regions”, which guides and 
showcases the commitment of all our stakeholders 
on a daily basis, be they employees, farmers or 
partners.
 

Denis Lambert,
Chairman of the  

Management Board



OUR STRATEGY
and its governance
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SUSTAINABLE
farming

LIVING AND 
working together

RESPECTING
the nature

PROVIDING
healthy food 

“Acting with our regions” is our commitment to continuous improvement in order to meet the challenges of today 
and tomorrow. The strategy focuses on 4 specific areas: 

The foundations for this model are based on a close partnership 
with the agricultural world through contractualisation, and on our 
desire to put our employees at the heart of our ecosystem.

In addition to this, there is also our historical preference for products 
that benefit from official quality and/or local labels, both for poultry 
and processed products, and for the meat used in our convenience 
activities. Our objective is to constantly evolve to satisfy the needs 
of our customers and consumers.

The Group shares its vision across its ecosystem to meet business 
challenges in a coherent, balanced way.

Société civile

Clients consommateurs

Fournisseurs & Sous-traitants

Éleveurs partenaires

Family shareholders

Employees

Civil society

Suppliers & sub-contractors

Partner farmers

Customers & consumers

Environment

Governance

Overseen by the Management Board and the 
Management Committee under the supervision 
of the Supervisory Board, the strategy is relayed 
across all levels of the ecosystem by the Group’s 
various departments and each division. Each plant 
is responsible for implementing the Group's shared 
principles and applies the strategy autonomously, on 
the basis of its history and specific characteristics.

Supervisory Board: from left to right, Violaine Grison (SOFIPROTEOL), Patrice 
Chancereul, Cécile Sanz, Stéphanie Laurent (SC Rémy LAMBERT), Laurent Guillet, 
 André Delion (Chair), Philippe Pancher (CAFEL), Béatrice Bastien, Aurélie Royer, 
Caroline Huttepain-Peltier, Monique Meneuvrier, Jean-Paul Sabet (absent), 
Loan Lu-Minh (absent).

Our actions are driven by well-being for all and respect for nature Our sustainable strategy is based on a model that 
consists of “producing locally to sell locally”, a trend that is extending progressively across Europe. It draws on values 
that are shared by al: simplicity, respect, responsibility, work, innovation and performance.

Our mission is to promote food sovereignty and to respect women, men and nature, with:
• safe and healthy local products, which reflect the needs of customers and consumers,
• sourced from increasingly fair sectors,
• and produced by responsible people,
• processed at a local scale.



Processing industry 
customers

Poultry Activity

Upstream Activity

Production 
organisation

Partner 
farms

Egg 
packaging

Product 
production

Slaughter Jointing

Cereal 
collection

HatchingFeed 
production

Catering Activity

Shops, restaurants, butchers, 
snack food outlets

Contract

Packaging 
and Logistics

Selection and 
preparation 

of ingredients

Recipe 
production

Procurement of ingredients, 
packaging,...

CREATING VALUE
«Produce locally to sell locally» 

PROMOTING
shared resources

WITH OUR CONSUMERS / CUSTOMERS
Turnover of de €4.4 billion

A diverse client base (distributors, restaurateurs, 
manufacturers, poultry farmers, bakers, etc.)

Products for any time of day

WITH OUR PARTNERS
€3 Bn of purhcases 

Contracts to secure the incomes of all farmers

WITH OUR EMPLOYEES
€995 million total payroll

1,370 permanent jobs created
10,5 hours of training per employee on average in France

13% geographic and professional mobility
€42,3 million paid participation and employer contributions

WITH CIVIL SOCIETY
€99,8 million taxes

€193 million social contributions
€2,5 million fi nancial charges
€2,8 million of food donations

WITH OUR SHARE-HOLDERS
16,6% of dividends to share-holders
2,2% of capital held by employees

WITH NATURE
87% of waste recovered

1,650 MWh of renewable energy produced on our plants
13 regional labels preserved

100% of farms taking part in controlled sustainable 
farming program in 2025

OUR BRANDS
Innovation driven by more than 120 people in R&D 

6 leading brands

PARTNERSHIPS
7,500 farmers involved of which 6,000 are in France

HUMAN
23,000 employees oh which 85% are in France

FINANCIAL
71% of capital held by the founding families

€1.52 Bn own capital
Cash fl ow of €318,2 million

INDUSTRIAL
93 plants and 14 logistics centers

€210 million sustainable investments 
220 people dedicated to quality and 4 laboratories

ORGANISATIONAL
Agile organisation founded on decentralisation

SOCIAL
Firmly established locally to promote connections with the regions

5,5 jobs resulting from 1 job created 

ENVIRONMENTAL
Established locally, structured growth, responsible 

practices, a sensible approach to preserve our resources
-3,8% of water consumption in L/kg product

-6% CO2 emissions/kg product

SHARING
the resulting value

Taking care of our 
employees

Strengthening 
our  Poultry & 

Convenience food 
competitiveness

Expanding 
internationally

Innovating 
to create value

Deploying 
Nature d’Éleveurs 

programme

WORK INNOVATION RESPONSIBILITY RESPECT PERFORMANCE SIMPLICITY

ActingActing with our regions

Note =  data from the 2020/2021 financial year

THE LDC GROUP 
Business Model
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SUSTAINABLE farming

A controlled ethical approach for all farms

1st • for Organic, Label Rouge and PDO
• for Free-range (23% of chickens reared outside)
• for alternative eggs: 99% of egg production farms  

are Organic, Label Rouge, Free-range or Barn

A sustainable farming 
approach that is ambitious, 
unifying and multi-species 

and applies to all  
poultry farms.

63% of partner farms in France are already listed 
in an Organic, Label Rouge, Certified or Nature 
d’Éleveurs program,

The Group will ensure that 100% of farms are 
engaged in these programs by 2025. 

Actions and commitments to promote animal welfare across the sector 

• A commitment for all eggs and egg products, sold or used for all own brands by 2025, to be 
exclusively sourced from hens farms using barn-reared, free-range, label rouge or organic 
practices,

• Nature d'Éleveurs: 100% of poultry houses and audits complying with the ECC (European 
Chicken Commitment) criteria* concerned,

• Provision of chicken meat to customers who request it and the deployment of own brand 
ranges, which comply a minima with all of the ECC criteria,

• Deployment of Nature d'Éleveurs in egg production and rabbit sectors, and hatching 
activities,

• The development of farms near our plants, to reduce transport time of the animals to less 
than 3 hours,

• A policy promoting animal welfare that is updated annually and outlines commitments and 
reports on progress publicly.

*Compatible criteria: natural light, perches and substrates to peck for the expression  
of natural behaviours, air quality, no cages or levels, independent controls and annual reporting.

Actions carried out in slaughterhouses: 
• 100% of animals are stunned prior to slaughter, and more than 

52% of chickens are stunned under controlled atmospheric 
conditions,

• An upgrade plan for animal reception halls,
• Animal welfare training for all those in contact with animals,
• The deployment of installation of cameras in slaughterhouses.

LOUÉ, the leading national brand scoring 
A for 100% of its products 

 (label and organic chickens) on the  
animal welfare labelling system

In 2020 the LDC group maintain 
level 3 out of 6 in the BBFAW 

classification
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https://www.loue.fr/article/Bien-%c3%aatre-animal/a160.aspx?ArticleCode=ART_BIEN_ETRE_ANIMAL
http://loue.fr
https://www.bbfaw.com/benchmark/


On-going promotion of local feed for our animal

• Whole cereals that are 100% French in France, 100% Polish in Poland and 100% Hungarian in Hungary,
• The production of local soya and a preference for soya that is produced as close as possible to our activities, with 

the support of the "Manifesto for a mobilization of the French actors to fight against the imported deforestation 
related to the soya",

• The development and use of other plant proteins as an alternative to soya: peas, rapeseed and sunflower meal, faba bean…,
• Involvement in the collective platform DURALIM: 100% sustainable procurement and guaranteed zero deforestation 

by 2025.

78% of raw materials used in the composition of poultry feed are of French origin and the Group 
undertakes to further develop food autonomy on a continual basis,

In terms of the plant proteins used, near 45% are sourced from French and European soya or soya 
alternatives,

More than 12% of the national production of French soya is used by LDC and its upstream partners in 
France.

For France:

Choosing local meat for our products

• A group of companies, firmly established in the regions, 
and closely connected to the agricultural sector and to local 
subsidiaries,

• Safe-guarding jobs in the regions: 5.5 jobs supported for each 
job created by LDC*,

• The Group favours French origin meat for its production and 
supports the “agri-feed think tank” in France. In 2019 it signed 
the “Help Consumers To Help Farmers” manifesto which aims to 
inform consumers more effectively on the origin of meat.

*Study Utopies Localfootprint 2016

The Group undertakes that 100% of products  
for our own brands shall be composed  

of meat that is 100% local by 2025.
(already 99% of products in 2020)
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SUSTAINABLE farming

http://www.duralim.org


€42.3M/year
bonus to employees (employer 

contributions and participation) 
8,000 employees are also share-holders

2% 
of employees in 2020 

are on work/study program 
Goal by 2025: 3%

96%
of full-time employees

89% 
of employees on a permanent contract

Health and safety at work of our teams

• The Health and Safety at Work policy is regularly updated to formalise actions associated with health and quality of 
life at work,

• Priority given to prevention and to the development of a safety culture (training, action plans, raising awareness and 
communication...),

• Quality of life at work: actions relating to the working environment (work station ergonomics, automation of 
repetitive, dull tasks...), responsible, considerate management, support for people who are ill or absent to facilitate 
their return to work, raising awareness of basic hygiene... 

Supporting our employees in their own development 

• An HR policy based on decentralisation driving reactivity, competitiveness and creativity, 
offering everybody autonomy and responsibility, and which fosters a business culture around 
the company’s human values,

• The permanent employment of 1500 people per year who were previously on temporary 
contracts: significant means of recruitment (HR teams, partnerships, schools, work 
placements, work/study programs, promotion of professions...),

• Enjoyable, unifying events: internal photo competition, participation in the Marathon du 
Médoc, sponsoring of major events (Tour de France, Sailing...) and local associations,

• A managerial culture: proximity "in the field", regular interviews, team leadership...,

• Building social relationships: regular sharing of information and the strategy with stakeholders, 
various agreements (working hours, remuneration and incentive schemes, quality of life at work, 
equality between men and women...), actions that benefit workers with disabilities (returning to work, 
assistance at end of career) and quantified targets for the employment of seniors and young people,

•  A close relationship with the CSE uniting  68 employees representative bodies in France (97% of 
employees), and a Group committee composed of 30 elected members to share the Group’s vision,

• The employer’s contribution to the Group’s Saving Plan and to PERCOI in most of the 
subsidiaries.

A close look at training and professional development:

• A training policy to support each employee 
with a catalogue of training courses, 

• Internal training: LDC professions training 
school, LDC management, dedicated internal 
trainers who are experts in their field,

• A mobility device and tools promoting 
employee development within the company 
(bridges between professions, passport, 
assistance with geographic mobility...).

13%
professional or geographic 

mobility in 2020
Goal by 2025: 20%
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LIVING AND working together

Vertical mobility (change of coefficient and/or of status ), horizontal mobility  
(change of role) and lateral mobility (transfer within the Group)

53% of 
employees

completed training in 2020 
Goal by 2025: 70%

Goal by 2025: Decreasing the frequency rate of accidents and occupational illnesses by minimum 37% 
to reach a rate of maximum 30. (47.3 in 2018, 47.1% in 2020).

Join us on www.ldc.fr

https://recrutement.ldc.fr/fr/annonces


Partner referencing reflects our ethics and values: 
promotion of human rights, origin and traceability 
guarantees, actions for sustainable development that is 
both local and can be maintained over time. 

THE GROUP’S N°1 PURCHASE
is poultry, purchased by slaughterhouses  
from groups of local partner producers,  

under contract with the farmers.
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LIVING AND working together

The implementation of a framework contract and a quality charter adapted to procurement categories

Food donation to charities as a tool against food waste

Responsible purchasing that respects ethics

• Developed to reflect the Group’s ethical declaration and law on the duty of care, 
• Monitored by a procurement steering committee,
• With an annual assessment of suppliers carried out by quality teams.

Goal by 2025: extended to 100% of the Group’s purchases

Business ethic: 
Ethical declaration, charter against harassment and violence at work, program for 
compliance with the rules of competition, anti-corruption guidelines, protection 
of personal data (GDPR programme), care program...

• In 2019 the LDC Group signed a national partnership convention with the group overseeing food banks and requires 
its plants to make donations, sponsor or volunteer.

• Since 2020, Le Gaulois has been committed to the Programme Malin for access to quality food for all and for better 
nutrition for children and families.

€2.8 MILLION 
of food donations  

in 2020. 

Live poultry, all of which is sourced from local partners, 
represents 70% of the Group's purchases.

https://www.restosducoeur.org/
https://www.banquealimentaire.org/
https://www.halteducoeur.org/
https://www.programme-malin.com/
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RESPECTING the nature

The Group has an environmental policy which provides a 
framework for training, risk prevention, actions related to water, 
energy, greenhouse gas emissions, waste and biodiversity: 
compliance with regulations, relations with other stakeholders, 
the sustainable management of resources and respect for nature. 

Group governance and coordination on-site are carried out by 
specialist environmental teams.

€16 MILLION
 invested for the Environment in 2020

Our means : 
• A multidisciplinary packaging working group at the Group level to 

coordinate the subject,
• An ecodesign guide for plastic packaging, drafted in 2019, updated in 

2020 and shared with R&D, quality, marketing and industry teams, 
• LDC joined 2 initiatives in 2020:

  PS25 Consortium: In order to create outlets for polystyrene and    
               polystyrene and develop a recycling industry in France by 2025,
  Monofilm Consortium: To identify technical solutions  
                to ensure the recyclability of rigid trays. 
Our actions : 

• A packaging reduction plan: fewer materials,  reduced weight, adjusted 
dimensions,

• The development of recycling guidelines on our products packaging to 
help consumers: 98% of Loué products, 100% of Marie products, 87% of 
Le Gaulois products and 85% of Maître Coq products.

44.5%
of packaging is recyclable  

in 2020

The Group’s goal is 100% 
sustainable rigid packaging  

by 2025

Environmental compliance at the heart of the group's organisation

More sustainable packaging

https://www.terracycle.com/en-GB


10

RESPECTING the nature

Water savings, co-product and waste management

3.5% OF WATER SAVED IN 2020 COMPARED WITH 2018
following employee training and the development of processes and equipment that use less water.

100% OF CO-PRODUCED ORGANIC MATERIALS RESULTING FROM GROUP ACTIVITIES ARE RECOVERED (animal feed, 
energy...). For example: 

• The Volailles de Keranna plant in Brittany has a factory to process co-products for pet food,
• The SEDAR plant in Poland recovers goose and duck down for the clothing and household linen markets (quilts, 

pillows...).

87% OF WASTE RECYCLED IN 2020 the Group is committed to an additional 10% improvment by 2025.

Energy, greenhouse gas emissions and biodiversity

Biodiversity:

• The largest range of poultry species and races reared 
in our regions, and organic poultry,

• A family-based, versatile farming model that is able 
to rear chickens, turkeys and guinea fowl on the 
same site...,

• The integration of Group plants and our farmers’ 
farms into the surrounding landscape, tree and hedge 
planting, the installation of agri-ecological structures 
(hives...).

Energy and greenhouse gas emissions:

• A 2% energy saving in 2020 compared to 2018,
• The on-going improvement of energy performance: 

machine maintenance and innovative investments 
(energy recovery, centralised technical management, 
speed controllers on engines...),

• The production of renewable energy (photovoltaic, 
biogas co-generation),

• Low carbon impact poultry and meat: 2.14 kg  
CO2 eq/kg of live weight for an everyday chicken.

The Group’s ambition: to reduce energy 
consumption (in kWh/t produced) by at least 
10% by 2025.

1,650 MWh of renewable energy produced in 
2020.

Les Fermiers de Loué, the only subsidiary with 
a positive electricity energy balance-sheet:  
11 wind turbines and 50,000 m² of solar panels.

Already 28%
of Group plants have implemented 

a biodiversity approach.

Goal by 2025: 100% 
of plants committed.

The Group and its partners have just invested nearly €50 million in the creation of PFC (Poultry Feed 
Company), a new co-product processing plant located in Mayenne and equipped with state-of-the-art 
technologies to produce high quality fats and proteins for use in animal feed, whose activity has just 
started in April 2021.
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     PROVIDING healthy food

• adapts product ranges for each brand and innovates to meet customer 
and consumer expectations, 

• drives analysis of consumer studies to mesure brand trust and the 
perception of actions promoting animal welfare,

• deploys its Corporate Social Responsibility (CSR) strategy to Le Gaulois, 
Maître Coq, Loué et Marie.

To monitor and assess its relationship with its customers effectively, 
the Group is developing a study measuring overall business 
satisfaction, and not just sales satisfaction. 

• For LDC effective health control is about anticipating, suggesting and 
guiding the implementation of all the necessary requirements to guarantee 
food safety and a high quality French poultry sector,

• The development of a Food Safety culture with a dedicated team, 
management based on continuous improvement, and specific tools that 
enable sites to perform effectively,

• The Global Food Safety Initiative (GFSI) requirement, through the BRC and/
or the IFS certification. 

89%
of plants IFS, BRC or  

FSSC 22000 certified

in 2019, the first 
IFS certifications 

awarded to logistics centers

The Group:

Customer and consumer satisfaction

Action for food safety



NUTRI-SCORE®

In 2019, the Le Gaulois, Maître Coq, Marie, Loué and WW 
brands opted for a simplified approach to nutritional 
labelling (Nutri-Score®). 

CLEAN LABEL

The scheme consists of simplifying ingredients and 
excluding additives. 

The list of 340 authorised additives established by the 
European Commission has been reduced by the Group, 
with expert assistance, to 170, driving work to improve 
the composition of all products. 

In 2020, 84% 
of products scored A, B or C  

in the Nutri-Score®  
program.

 Recipes percentage for 
which the Clean Label 

scheme has already been 
completed is

61%

2025 goal: more than 80% of recipes.
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     PROVIDING healthy food

A Research & Development team of 120 people have created 
innovative recipes reflecting consumer needs, drawing on 
a network of scientific experts in the fields of nutrition and 
packaging. 

Nutritional guidelines created in 2014 and updated every 
three years provide a framework for the Marie, Le Gaulois 
and Maître Coq brands:
• the nutritional quality of products with their Nutri-

Score displayed, and the objectives to reduce fats, salt, 
saturated fatty acids and sugar contents and increase 
fibre content, 

• product composition through the reduction of additives 
and pure ingredients. 

Poultry meat fullfils nutritional benefits to help mainting the consumer's health.
It is a source of high quality protein, vitamins, and particularly those in the B 
group, magnesium, calcium, iron and trace elements.

The National Nutrition and Health Program recommends and 
promotes poultry.

Le Gaulois brand is a partner of the Programme Malin, an association recognized 
as being in the public interest, whose objective is to help parents give their 
children a quality diet adapted to their needs. 

Poultry meat, naturally healthy!

Innovation for health and nutrition

https://www.santepubliquefrance.fr/determinants-de-sante/nutrition-et-activite-physique/articles/nutri-score


INDICATORS & COMMITMENTS (score-card)
Acting with our regions
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CONTRIBUTION
to UN Sustainable Development Goals

The LDC Group strategy contributes in particular to 6 of the 17 
sustainable development objectives outlined by the UN 

LIVING AND working togetherSUSTAINABLE farming RESPECTING the nature PROVIDING healthy food
2020 2025

41,7 30

12,9% 20%

2% 3%

2018Indicators

Frequency rate for work accident + 
work-related illness

Share of geographic and professional 
mobility of employees

Percentage of work-study students 
integrated into the teams

Percentage of employees having 
attended at least one training course 
during the year

47,3

NA

NA

57% 53,4% 70%

51% 100%

Objective 3
Promoting a responsible supply chain

Percentage of purchases governed by 
the Group Purchasing Charter (foods-
tuffs, packaging) 

44%

3 NA

Objective 4
Acting to fight against food waste and food insecurity

Amount of sponsorship including 
donations of unsold goods (in millions 
of euros)

4

Objective 1 
Taking care of our employees

Objective 2
Supporting our employees in their personal development

NA = Not Available
CI = Continuous Improvement

2020 20202025 2025

-3,5% -5%

-2%

89%

-10%

95%

10,7% 10%

Objective 1 
Reducing our footprint

Objective 1 
Acting for food safety

2018 2018Indicators Indicators

Evolution in water consumption rate 
(L/Kg)

Evolution in energy consumption rate 
(kWh/t)

Number of plants with IFS, BRC or 
FSSC 22000 certification

Evolution for the overall recovery rate 
of all waste

Percentage of plants which have 
already conducted or initiated a 
biodiversity program

3,42

351

89%

79%

NA 28% 100%

44,5%

55%

100%

60%

Objective 2
Acting on our packaging

Objective 2
Satisfying our customers and consumers

Share of sustainable packaging, 
benefiting from a recycling channel

Consumer satisfaction through image 
and brand awareness

NA

NA

84% 84%

61% 80%

Objective 3 
Acting for nutrition and health through our products

Percentage of products scoring A, B or 
C in the Nutri-Score® program

Percentage of recipes for which the 
Clean Label scheme has already been 
completed

77%

NA

2020 2025

63%

78%

99%

100%

CI

100%

Objective 2
Reinforcing the local origins of animal feed

Objective 3
Opting for local meat and support local sectors in the long term

2018Indicators

Percentage of farms committed to an 
Organic, Label Rouge, Certified or  
Nature d’Éleveurs program

Percentage of raw materials of French 
origin that make up poultry feed

Percentage of Group brand meat prod-
ucts containing meat that is 100% of 
local origin

53%

NA

NA

Objective 1
Implementing a sustainable farming approach

https://www.un.org/sustainabledevelopment/
https://www.un.org/sustainabledevelopment/fr/hunger/
https://www.un.org/sustainabledevelopment/fr/water-and-sanitation/
https://www.un.org/sustainabledevelopment/fr/economic-growth/
https://www.un.org/sustainabledevelopment/fr/infrastructure/
https://www.un.org/sustainabledevelopment/fr/sustainable-consumption-production/
https://www.un.org/sustainabledevelopment/fr/climate-change-2/
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To find out more, consult our 2020-2021 
annual report on www.ldc.fr

CS 50925 - 72302 Sablé-sur-Sarthe - FRANCE 
Tel. +33 (0)2 43 62 70 00 - Fax. +33 (0)2 43 92 34 18

Upstream Division Poultry Division International Division Convenience Division

OUR MAJOR BRANDS
LE GAULOIS
LOUÉ 
MARIE 
POULE ET TOQUE
MAÎTRE COQ
NATURE & RESPECT

Lambert Dodard Chancereul

AMONT

SABLÉ PÔLE SUD-EST

INTERNATIONAL

Lambert Dodard Chancereul TRAITEUR
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http://www.ldc.fr
https://www.legaulois.fr/
https://www.loue.fr/
https://www.marie.fr/
https://www.poule-et-toque.fr/
https://www.maitrecoq.fr/
https://www.nature-and-respect.com/
http://www.ldc.fr/en/
http://www.ldc.fr/en/
http://www.ldc.fr/en/
http://www.ldc.fr/en/
https://www.societebretonnedevolaille.fr/
https://www.maitrecoq.fr/
http://www.ldc.fr/en/
https://www.cailles-robin.fr/
http://www.ldc.fr/en/
http://www.ldc.fr/en/
https://www.lionor.fr/

